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Dear Members,

On behalf of the Executive Committee, | take the pleasure in reporting the main activities of our
Association for the period from April 2014 to March 2015.

We had a busy year to successfully carry out our various projects, activities and services especially the
Mission Healthy Greens — Jockey Club Elderly Green Living Project ( Green Living Project ) which we
pilot ran it for Wong Tai Sin. With our limited manpower to output our very best for the second year of
Green Living Project, we largely stretched ourselves towards the third and fourth quarter to prepare the
application for Jockey Club further donation for Mission Healthy Greens (MHG) to carry out the Green
Living Project for April 2015 to March 2018 for Wong Tai Sin, Kowloon City and Sham Shui Po
Districts. In March 2015, we were very pleased to receive the kind approval from Jockey Club for our
donation request for above Green Living Project expansion.

1. Honorable Presidents, Executive Committee Members & Chief Executive Officer

1.1 Honorable Presidents

Dr Lau Wah Sum ( Founding President )

Mr Anthony Chan (Honorable Vice President )
Mr Alan Fong ( Honorable Vice President )
Mr Carlos Chan ( Honorable Vice President )

1.2 The following members served our Executive Committee for the year 2014 — 2015.
Mr Canice Mak Chun Fong ( Chairman)

Mr Andy Lee ( Hon Treasurer )
Ms Wong Kam Ha ( Hon Secretary )
Mr Lau Man Hon, Edward ( Member)
Mr Lo Sui Lam ( Member)
Mr Steven Ng ( Member )
Mr Andrew Lam ( Member)

1.3 2014/2015 Chief Executive Officer — Mr Mai Kwok Wah, Jenson

1.4 Fellow member — Professor Chris Cho
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2. Mission Healthy Greens — Jockey Club Elderly Green Living Project [ 4818 - BEE S RE&EL%

B4 7ETEHE ) (April 2013 to March 2015 for Wong Tai Sin)

Our team members managed and performed successfully to complete the 2-year pilot project by
exceeding the agreed service target and yet within the $2.5 million budget. We worked with about 50
elderly centers, elderly homes, NGOs, Youth Uniform Groups, Schools and Resident organizations as
our partners in implementing the green living programs and activities. We are very pleased to report
that our community farming program was found to be the most popular program for the elderly. Most
of the community farming classes were overbooked about 2 to 3 times on average.

Visit to Mission Healthy Greens' low carbon &
energy-wise home

s
.-I‘A“‘:

Organic farming class Class for farming at home
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Green study tour in Long Valley Road show for public education

During the 2 years project period, MHG achieved the following service statistics:

2013-2015
Items Total No. of Participants
1. | Environment Education Programme for the Elderly
1.1 | Climate change & carbon reduction talk 9,986
1.2 | Carbon & energy reduction workshop 9,986
1.3 | Visit to Mission Healthy Greens' low carbon & 954
energy-wise home
1.4 | Green study tour 984
Total (1): 21,910
2. | Green Living through Organic Farm
2.1 | Organic Farming at farm 1,429
2.2 | Farming at home 3,151
Total (2): 4,580
3. | Green Elderly Ambassador Programme (to support 289
public education programmes such as roadshow
and exhibition)
Total Elderly Participants (1) to (3): 26,779
4. | Volunteer 986
5. | No. of visitors from the public to participate in the 76,170
public education programmes
6. Total: 103,935
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To provide organic farming classes to the elders, we designed, built and managed the following 6
community farms which are located in public housing estate, school and elderly home.

Fu Shan Estate Farm Choi Hung Estate Farm

SRFFE € G LB R SEFIFS § DI R

Lung Cheung Government Secondary School Farm Chun Tok School Farm
WY REEFRS I SEEREEIES &m0

Buddhist Hung Sean Chau Memorial College Farm Ho Yam Care and Attention Home for the Elderly Farm
hyatinne L7 FREFIFS § AT ¢ PP FERY K-SR S ¢t F
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3. Community electricity reduction project called “Wong Tai Sin - First in Carbon Reduction

(Residential Building)” [&=AA - BB (KER) 1

With the funding support from Wong Tai Sin District Council, MHG installed and commissioned such
project by replacing the traditional fluorescent tubes with LED tubes for the common areas for 30
blocks of single block residential building and met the target for the project. With sponsorship of 299
pieces LED tubes, MHG did the same for additional 5 high rise residential buildings.

The whole installation and commissioning were completed at the end of December 2014. We were
very pleased to report to the Wong Tai Sin District Council that the project reduced 77,168 Kwh of
electricity per year or 771,680 Kwh / 10 year and achieved 0.8% for our 2013-2022 target of reducing
100,000,000 Kwh electricity Wong Tai Sin energy reduction.

Please refer to the attached completion report for “Wong Tai Sin - First in Carbon Reduction
(Residential Building)” for details.

Single block residential buildings

A plate installed at the participating building 4’LED Tube installed in the staircase of
after LED Tube replacement the building
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4. Our 3" year to carry out the Promotion of Waste Reduction for Yau Tsim Mong District
MHG was pleased to be appointed by the Yau Tsim Mong District Council to be the designer and

service provider to conduct a total of 20 days of Road Show to carry out the Waste Reduction
Promotion and Waste Collection. This year, the promotion of NO PLASTIC BAG was the focus.

Road Show at Kowloon Park Game for promotion of no plastic bag

5. Promotion and sales of local Organic Vegetables to MHG members and friends

With the aim to promote healthy, fresh and safe food as well as supporting environmental protection
for the soil to all our members & friends and the community, MHG continued in second year to offer
local organic vegetables and fruits to our members and friends. Furthermore, by working with the
local certified Organic Farms, we also provided our Organic Vegetables Packs and Baskets as the
unique gifts as part of our services to our members, friends and associated organizations. Our delivery

was made to our members and friends once a week. We found that more and more people opt for
organic vegetables.

' M OHIE G fr oA AL\
¥ W 3t 60 T Ay A 3R R
1 2014 %8 AT A

Local organic white bitter melon Local organic vegetable gift basket
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6. Donation of organic or trust worthy local vegetables to the elderly centers

In our second year of operation, MHG donated vegetables to the elderly centers especially those
who care for the single elderly members. With the encouraging feed back from the elderly centers,
MHG started to look for the sustainable donation program in the near future by securing more

sponsor and donation from the community.

heEpP// W w. v mo. 0T,
T 2357 3151

Donation of trust worthy local vegetables to 2
elders

Page 8 of 12



Musion Mission Healthy Greens %% ##
He althyﬁgr% en T T B 2 S L (2 MR B 7 B wwy.mhg.org.hk

Room 7, LG2, Fu Shun House, Fushan Estate, 2 Fung Shing Street, Kowloon, Hong Kong
ZExE Telephone no: (852) 3153 4463  {#E. Fax no: (852) 3153 4465 &%} Email:enquiry@mhg.org.hk

7. Professional energy assessment and carbon audit services

MHG started these professional services to the community and commercial sectors as the start for the
establishment for Social Enterprise. The service development in the first year generated small service

income but was progressing well to build the base of clients who care about the reduction of energy
and carbon for the future.
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8. Partnership between MHG and Hong Kong Green Building Council to carry out the
demonstration for community energy & water reduction

MHG was the partner for Hong Kong Green Building Council (HKGBC) for the Green Building
Week which was held in July to September 2014. MHG was responsible to replace the indoor
lightings with LED lights and install the water reduction device for 20 households in the public
housing in Shek Kei Mei.

’ Mr Edward Lau (left) and Mr Jenson Mai
S (right) took photo with HKGBC chairman
Kick-off ceremony to carry out LED light Ir Conrad Wong Tin-cheung (centre) after the
replacement and install water reduction device for launching ceremony

20 households
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9. Summer Training to University and College students

In the past 5 years, MHG have provided summer training to 19 university / college students.

Year No. of trainee University / College
2014/15 1 Hong Kong University of Science and Technology
2013/14 7 City University of Hong Kong
Hong Kong Institute of Vocational Education
2012/13 7 Hong Kong Institute of Vocational Education
Kwantlen Polytechnic University
2011/12 2 University of Toronto
University of York
2010/11 2 Hong Kong Institute of Vocational Education
Total 19

10. Carbon Audit Reports for Mission Healthy Greens from 2012-2014

2012
Year . 2013 2014
Baseline
Total Emission in Tons of
3.3 4.2 4.25
CO2e

There was 28.8% increase of total emission as compared to 2012 due to increase of MHG operation
hours and staff for the year 2013 & 2014.
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Special thanks

On behalf of Mission Healthy Greens, | would like to take this opportunity to thank all our funding
organizations, project partners and project supporting organizations for their great support in
funding, contribution and advice to the successful implementation for the projects.

A. Funding organization

1.
2.
3.

Hong Kong Jockey Club Charities Trust
Wong Tin Sin District Council
Yau Tsim Mong District Council

B. Project Partnership Organization

1.

© 00 N o gk DD

Social Welfare Department

Wong Tai Sin District Council

Wong Tai Sin District Office, Home Affairs Department
Hong Kong University of Science & Technology

Hong Kong Association of Energy Engineers

S el s BRI

#EERBE

weEtlEEREE

Hong Kong Green Building Council

C. Project Supporting Organization

1.

AR Sl S A

Environmental Protection Department

The Chinese University of Hong Kong

Water Supplies Department

ASHRAE Hong Kong Chapter

The Office of Wong Tai Sin District Councilor Wu Chi-wai

Finally, I must thank all our executive committee members, staff, volunteers and friends for their
contribution in carrying out our projects successfully in 2014 — 2015.

Mai Kwok Wah, Jenson
Chief Executive Officer
25 November, 2015
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